PROJECT ADVENTURE, INC.

Project Adventure’s Team Development training allows your staff to experience first-hand high
performing team behaviors, motivating them to understand how to develop similar behaviors in the
workplace.

What Makes Adventure Training Work?
e Hands-on initiatives engage participants.

¢ Risk taking — moving out of the individual’s comfort zone of perceived boundaries leads to
innovative problem solving skills.

e Key Learnings are easily transferred back to the workplace.

e Adventure is accessible to people of all ages and physical abilities at your site or ours.

Teamwork...Team Building

Project Adventure specializes in developing the skills, characteristics and behaviors necessary to
function as a high performing team. We combine both theory and action to help you understand
and analyze your team performance. Most training companies focus on either theory or activity.
Project Adventure uniquely blends the two.

One constant focus of our work is helping groups define norms of behavior that in turn drive the
creation of effective relationships. Improved relationships enhance the team's work performance
and organizational culture.

With over 34 years of experiential Adventure training excellence, to just about every possible group
size and dynamic, Project Adventure’s facilitators are our greatest asset. When you tap into their
expertise, you tap into the industry leaders.

Examples of Models

The Drexler-Sibbet Team Performance Model, for example, offers teams a chance to examine the
stages of team development and assess what factors might be limiting their performance at the
current time.

Our consultants may introduce an inventory like the DiSC Personal Profile System to help people
understand their own work styles and those of others. This information can create a common
language in a team, offering practical and useful insights for each person in developing better work
relationships.

"After having partnered with Project Adventure in over 450
workshops in the last five plus years, | have been
delighted... Project Adventure's training approach has
removed the myth of fun and games’ in the wood's by
sharing the clear, concise, and valuable process of
adventure learning in corporate settings.”

Rick Tette, Curriculum Manager

Eastman Kodak Company, Rochester, New York

Sampling of Corporate Clients
Microsoft, AstraZeneca, Hasbro,
AT&T, Abt Associates, Exxon USA,
Pfizer, Verizon, Hartford Life, Enel
North America, Key Bank, Florida
Army National Guard

For National & International Inquiries:
Bob Knowles, Business Development
bknowles@pa.org

Project Adventure, Inc.

701 Cabot Street, Beverly, MA 01915
(978) 524-4659 ~ (800) 468-8898
www.pa.org/programs/professional.php

For Inquiries in the Southeast:

Andrew McKoski, Sales Specialist
amckoski@pa.org

Project Adventure, Inc.

396 Elks Club Road, Covington, GA 30014
(770) 784-9310 ~ (800) 468-8898
www.pa.org/programs/professional.php
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